
Economic Impact of Health
Analytics and Data to Support Opportunities for  
Improving Health, Equity & Economic Vitality

Economic prosperity and health are linked. Poor health challenges vitality and growth and 

reduces quality of life. Chronic conditions such as diabetes or hypertension contribute 

to increased utilization, medical and productivity costs, and losses for businesses and 

communities. Many business and civic leaders and local coalitions lack critical data to evaluate 

drivers, diagnose issues, set priorities and assess solutions and gains. The pandemic heightens 

urgency and opportunity for collective impact actions on health and health equity. 

1 “What Business Leaders Need to Know About the Benefits of a Healthy Workforce.” FTI Journal (2022).
2 “CEO Leadership Redefined: Part 1 Survey.” FTI Consulting (2021).

“Business leaders must look at healthcare not as 

a cost of doing business, but as an investment in 

their people and the future of the business.” 

“In many communities, broader coalitions among 

business, civic and community leaders are already 

aligned to address the impact of the pandemic and are 

positioned to do more. Improving workforce health is 

in the best interest of us all. Targeted interventions of 

prevalent chronic conditions yield substantial benefits 

that can be scaled as needed. Innovative tools like 

healthcare dashboards that consolidate key current 

performance indicators and action items are starting 

to be deployed.” 1

FTI’s Center brings advanced economic modeling, 

research-based methods and validated data sources 

to inform our analyses and to assist clients proactively 

to assess drivers of poor health, their individual and 

collective impact at community level, and opportunities 

and benefits from action.

#1 Priority for CEOs

should be the physical health and well-being of 
their employees, per an FTI Consulting survey of 
more than 1,000 employed professionals.2
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https://www.fticonsulting.com/insights/fti-journal/what-business-leaders-benefits-healthy-workforce
https://www.fticonsulting.com/insights/articles/ceo-leadership-redefined-part-1


The Center’s Analytical Framework for Collaborative Action 

FTI Consulting’s Center has developed a research-based and staged framework using advanced economic 

modeling and supported by robust and actionable data to assist clients (business, collaboratives, health systems, 

health plans, government) to evaluate key health, health equity and impact issues in a community: What drives 

poor health? What is its impact? Which successful interventions/actions generate benefit? How do we implement 

solutions?

1. Diagnosis and 
Evaluation

 — Disease Prevalence

 — Health and Health 

Behaviors

 — Health Equity & Health 

Disparities

 — Community Indicators 

–  Access, Resources, 

Economic Factors

 — Healthcare Utilization 

and Medical Cost

 — Productivity 

(Absenteeism and 

Presenteeism) Costs

 — Total Economic Costs

 — Peer MSA 

Comparisons

 — Action Items and 

Success Factors

 — ROI and Benefits

 — Profile of Successful 

interventions

 — Establishing 

champions and 

effective organizations

 — Monitoring and 

assessment

 — Investment in 

infrastructure and 

systems

2. Impact and 
Assessment

3. Action and 
Tracking

4. Implementation 
and Continued 

Engagement

Regional Area Framework

FTI Consulting’s Center provides clients with customized dashboards with robust and  replicable  community-

level data for each of these key domains to provide quantification and key performance indicators for 

evaluation, decision-making, accountability,  tracking over time, and for comparing communities.

Med. Costs/ 
Comm. Claims

Prevalence/
Research

Economic Factors/ 
Productivity

Life Expectancy Demographics/ 
Insurance

Food Insecurity

Merative™ 

MarketScan®
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Urgency for Action

The COVID-19 pandemic heightens urgency and 

opportunity for collective impact actions by public-

private partnerships in local communities for health 

and economic benefit.

The pandemic poses many challenges to our nation’s 

communities, yet it has created shared value and 

enhanced awareness of each individual’s connection 

to all others within a community. Multi-sector 

collaboratives with trusted community relationships 

and keen understanding of drivers of poor health have 

been able to develop and implement solutions for their 

communities. These can address not only COVID-19’s 

impact, but make inroads into poor health, access, 

resources, and coordinated efforts to address health 

disparities and economic impacts.

The views expressed herein are those of the author(s) and not necessarily the views of FTI Consulting, Inc., its management, its subsidiaries, its 

affiliates, or its other professionals.
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Center’s Collaborative Examples

Nashville, TN | Nashville Region Health 

Competitiveness Initiative Report

THE ECONOMIC 

IMPACT  
OF POOR HEALTH ON OUR WNY COMMUNITY 

Buffalo/Western NY | The Economic Impact of 

Poor Health On Our WNY Community Report

Mid-Year Virtual Convening: Answering the Surgeon General’s Call to Action to 

Control Hypertension: May 6, 2021

Mobilizing Faith-based and Trusted 

Community Leaders in Buffalo, New York to 

Improve Blood Pressure Control in 

Underserved Communities 

Presentation to National Forum for Heart Disease & Stroke Prevention

Center for Healthcare Economics and Policy

Meg Guerin-Calvert, SMD, President, Center for Healthcare Economics & Policy, FTI Consulting 

Rev. George F. Nicholas, Lincoln Memorial United Methodist Church, Buffalo, New York

Maria Whyte, Deputy County Executive, at Erie County, New York

Action Collaborative on Business Engagement 

in Building Healthy Communities-Faith, 

Community & Government – Health 

Collaboration to Address Health Disparities 

during the COVID-19 Pandemic Webinar

Health & Economic Impact of COVID-19 – Health 

Collaboration to Address Health Disparities 

during the COVID-19 Pandemic Webinar

For more information: https://www.ftichep.com Economic prosperity and health are linked in communities: improved health enhances economic 

conditions and resiliency, and improved business and community activity supports health and quality of 

life. Poor health challenges the economic vitality and growth of businesses and cities and reduces quality 

of life. Chronic conditions such as diabetes and hypertension are directly linked to significant medical, 

productivity and economic costs. These high costs tax the resiliency of businesses and communities. The 

COVID-19 pandemic increases these health and economic costs as underlying health conditions such as 

diabetes and hypertension are associated with more severe illness and higher mortality risks from COVID-

19. The pandemic compounds health equity issues already confronting many cities - African American 

and Hispanic populations face higher chronic disease prevalence and risk factors and higher mortality 

and poorer outcomes from COVID-19. Pandemic response efforts reveal inter-relationships between 

health, social factors and impacts on health and economic vitality and imperatives for more coordinated 

approaches across sectors to address them. The pandemic reinforces understanding of these linkages 

and the gains from collaborative activity - and the urgency for action. FTI’s Center for Healthcare 

Economics & Policy (Center) systematically tracks and quantifies economic costs and their drivers at the 

metro level to inform businesses, insurers, government, population health and other stakeholders.  

Multi-sector collaboratives are already in place in many cities to address increasingly urgent health and economic 

challenges. Public-private partnerships addressing local population and public health issues have pivoted to add 

COVID-19 to highest priorities for action. Collaboratives use trusted partnerships to reach deep into communities 

to support residents and employers to improve access, connectivity and health. FTI’s Center works with metro area 

leaders to provide comprehensive data analytics to quantify poor health and local economic impact, identify 

drivers of productivity and medical costs, and set priorities for meaningful change. FTI’s Center provides each with 

actionable data and analytics customized to the community and our national experience to find meaningful 

actions replicable across cities. While COVID-19 heightens the urgency for action to address health and economic 

impact, it also aligns community stakeholders from many sectors around health, safety, and the common good. 

 

Health & Economic Impact of COVID-19 
Public-private partnership opportunities for health, equity & economic vitality 
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FTI Consulting is an independent global business advisory firm dedicated to helping organizations manage change, mitigate  

risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting 

professionals, located in all major business centers throughout the world, work closely with clients to anticipate, illuminate and 

overcome complex business challenges and opportunities. FTI Consulting, Inc., including its subsidiaries and affiliates, is a consulting 

firm and is not a certified public accounting firm or a law firm. ©2022 FTI Consulting, Inc. All rights reserved. www.fticonsulting.com
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